City of Eastport
Downtown Community Development Advisory Committee
(aka Downtown Committee)
Meeting Agenda
Date: January 8, 2015 (Thursday)
Time: 6:00

Place: Tides Institute and Museum of Art
Co Chairs: Sarah Talbot, Michael Morse

1) Call to order

2) Roll call: Jan [ Feb | Mar | April | May| June P=Present
Chris Brown Ex Ex=Excused
Ken Brown A=Absent
Robert Chaffey

Owen Lawlor

Michael Morse
Sarah Talbot
CL Gilbert Murphy

3) Review minutes of December meeting
4) Set time and place for next meeting (Feb. 12""= 2" Thursday)
5) Open issues:
a) Discuss new members
b) Discuss grant status (LMI rating) and impact
c) Discuss Review “Downtown Business Plan”.
d) Discuss the need for a professional Parking Survey: methods and money
e) Discuss alternate projects to Parking Lots.
= Public Signage & need for survey of existing
= Discuss revision of existing sign ordinances
= Sidewalk reconstruction

= Survey of public lighting not including Water Street lamp post

6) Review Goals for Next Meeting

7) Adjournment



